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Our 5-stage consulting approach 

 
 

We support companies through 5 stages: 
 
1. We prepare business change, develop business cases, or investigate localized issues via 

business and strategic analysis. We use analytic techniques to help startups as well. 
 
2. We work with your project office as your extended arm or depending on your needs we 

manage project stages or implement the project solution end-to-end. 
 
3. Once new solutions are integrated into the usual business, we leverage existing resources 

or re-engineer and standardize operational processes, while also improve management 
tools and systems to develop operations. 

 
4. We also look at business change from an organizational perspective, – either working with 

your project/ strategy department, or standalone – working with your team we identify 
value-based benefits based on which we navigate the timeline by prioritizing requirements, 
so that the quickest implementation can be achieved, while making sure that working 
habits also change. 

 
5. In your regular business, we can add that extra help you need to manage your client 

services, suppliers, or business administrative activities. We are strong in finance, but our 
management tools can be utilized across operational areas. 
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What we do 

We support business as usual activities or consult across the business change lifecycle. 
 

 
 
In the light of COVID-19 operational disruptions, what we can help with
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We leverage skills and methods to create best solutions 

We leverage our subject matter expertise with various project and change management 
methods and techniques. We apply strong business analysis and visualization practices in our 
work, and support concepts with viability and quality checks.  
The exact techniques adopted during the consulting work can vary significantly from project to 
project, assignment to assignment. They depend on the scope of the work, available resources 
and timeline, and project stage considerations. 
We are passionate about business change and invest in ourselves to develop our knowledge 
in this field. 
 

 

How we work 

 
 
Contact us to have a chat and see if we can help 
M: +44 755 379 5841 | +352 621 467 819 
E: contact@aspectivaconsulting.com 
W: www.aspectivaconsulting.com 


